


(OMEOWNERS฀WHO฀HAVE฀HAD฀IT฀WITH฀UNRELIABLE�฀MESSY�฀
HURRIED�฀SLIPSHOD�฀TIPPLING฀OR฀OTHERWISE฀UNDESIRABLE฀SUBCON

TRACTORS฀CAN฀LOOK฀FOR฀RELIEF฀AT฀$ESIGN฀"UILDERS฀�฀2EMODELING฀
)NC�

4HE฀FULL
SERVICE฀COMPANY�฀SELECTED฀BY฀2EMODELING฀MAGA

ZINE฀LAST฀YEAR฀AS฀A฀WINNER฀OF฀ITS฀����฀"IG��฀!WARD�฀HAS฀ITS฀
OWN฀STAFF฀OF฀SKILLED฀TRADESMEN฀AND฀DESIGNERS฀WHO฀NORMALLY฀
WORK฀ON฀A฀SUBCONTRACT฀BASIS�฀

.EW฀!PPROACH
/WNER฀$AVID฀!DAMS฀SAYS฀HE฀

TOOK฀THE฀UNUSUAL฀APPROACH฀OF฀PUT

TING฀SUBCONTRACTORS฀ON฀HIS฀PAYROLL฀
TO฀OBTAIN฀MORE฀CONTROL฀OVER฀THE฀
BUILDING฀PROCESS฀AND฀PROVIDE฀A฀

HIGHER฀QUALITY฀OF฀SERVICE฀TO฀CLIENTS�
,IKE฀OTHER฀BUILDING฀FIRMS�฀$AVID฀STARTED฀OUT฀USING฀SUB


CONTRACTORS�฀h)฀WAS฀ONLY฀��฀AND฀WORKED฀WITH฀ONE฀OTHER฀GUY�฀
A฀CARPENTER�฀-Y฀OFFICE฀WAS฀MY฀BEDROOM฀IN฀MY฀MOTHER�S฀
HOME฀IN฀$ANBURY�฀AND฀)฀HAD฀A฀COMPUTER฀AND฀A฀#HEVY฀SEDAN฀
WITH฀A฀BIG฀TRUNK�฀)฀DIDN�T฀EVEN฀OWN฀A฀PICKUP฀TRUCK�v

&ROM฀A฀MODEST฀START฀��฀YEARS฀AGO�฀$ESIGN฀"UILDERS฀AND฀
2EMODELING฀HAS฀GROWN฀INTO฀A฀PREMIER฀FIRM฀THANKS฀TO฀$AVID�S฀
DRIVE฀AND฀DETERMINATION�฀h)฀HAVE฀ALWAYS฀TRIED฀TO฀MAKE฀SURE฀
MY฀CLIENTS฀WERE฀SATISFIED�฀NO฀MATTER฀WHAT฀THE฀JOB�v฀HE฀SAYS�฀
h4HINGS฀PICKED฀UP฀GRADUALLY฀OVER฀THE฀YEARS฀UNTIL฀ABOUT฀FIVE฀
YEARS฀AGO�฀WHEN฀)฀DECIDED฀TO฀END฀MY฀PRACTICE฀OF฀USING฀SUB

CONTRACTORS฀AND฀HIRE฀THEM฀INSTEAD�v

$ESIGN฀"UILDERS
฀฀฀฀2EMODELING
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$AVID฀!DAMS฀AND฀HIS฀STAFF฀
OF฀SKILLED฀TRADESMEN฀AND฀
DESIGNERS฀HANDLE฀ALL฀ASPECTS฀
OF฀RENOVATIONS�฀FROM฀SMALL฀
PROJECTS฀TO฀LARGE฀ONES�



$AVID฀SAYS฀HE฀ORIGINALLY฀THOUGHT฀
ABOUT฀MAKING฀THE฀CHANGE฀BECAUSE฀OF฀
HIS฀OWN฀FRUSTRATIONS฀WITH฀HIS฀INABILITY฀
TO฀CONTROL฀SCHEDULING�฀h4HERE฀WAS฀ALSO฀
THE฀ISSUE฀OF฀LACK฀OF฀CONTROL฀OVER฀THEIR฀
PHILOSOPHIES฀AND฀BUSINESS฀PRACTICES�฀
4HE฀WAY฀THEY฀OPERATED฀AND฀TREATED฀
CLIENTS฀MAY฀HAVE฀BEEN฀DIFFERENT฀THAN฀)฀
WANTED�฀7HEN฀)฀GOT฀COMPLAINTS�฀THEY฀
WERE฀USUALLY฀DUE฀TO฀SOMETHING฀THAT฀A฀
SUBCONTRACTOR฀DID฀OR฀DID฀NOT฀DO�v

$AVID฀DECIDED฀TO฀TAKE฀THE฀PLUNGE฀
AND฀HIRE฀HIS฀OWN฀WORKERS�฀$ESIGN฀
"UILDERS฀AND฀2EMODELING฀NOW฀HAS฀SEP

ARATE฀DIVISIONS฀FOR฀PAINTING�฀PLUMBING฀
AND฀HEATING�฀EXCAVATION฀AND฀LANDSCAP

ING�฀MASONRY�฀ROOFING�฀CONCRETE฀WORK�฀
DRYWALL�฀TILE�฀CARPENTRY�฀CABINETRY�฀AND฀
ARCHITECTURAL฀AND฀INTERIOR฀DESIGN�

4HE฀COMPANY฀ALSO฀HAS฀A฀KITCHEN฀
SHOWROOM�฀"AILEY฀!VENUE฀+ITCHENS�฀
LOCATED฀AT฀��฀"AILEY฀!VENUE฀IN฀
2IDGEFIELD�฀4HE฀COMPANY�S฀MAIN฀OFFICE฀
IS฀ALSO฀LOCATED฀IN฀2IDGEFIELD�

(IGH฀3TANDARDS
$AVID฀SAYS฀HE฀IS฀VERY฀PLEASED฀WITH฀HIS฀OWN฀STAFF฀OF฀SKILLED฀

TRADESPEOPLE�฀AND฀HIS฀CLIENTS฀LIKE฀IT�฀TOO�฀h)T฀GIVES฀ME฀THE฀
ABILITY฀TO฀SET฀MY฀OWN฀STANDARDS�฀/NE฀OF฀THE฀BIGGEST฀COM

PLAINTS฀)฀USED฀TO฀GET฀ABOUT฀SUBCONTRACTORS฀WAS฀THAT฀THEY฀WERE฀
ALWAYS฀RUSHING฀THROUGH฀THE฀JOB�฀TRYING฀TO฀BEAT฀THE฀CLOCK�฀
.OW฀IT�S฀NOT฀AN฀ISSUE฀BECAUSE฀)฀AM฀PAYING฀THEM฀TO฀WORK฀BY฀
THE฀HOUR�฀NOT฀BY฀THE฀JOB�฀4HE฀RESULT฀n฀THEY฀TAKE฀THAT฀EXTRA฀
TIME฀TO฀MAKE฀SURE฀THINGS฀ARE฀PERFECT�v

!NOTHER฀FREQUENT฀CUSTOMER฀COMPLAINT�฀LACK฀OF฀CLEANLINESS�฀
HAS฀ALSO฀BEEN฀REMEDIED�฀h"ELIEVE฀IT฀OR฀NOT�฀THIS฀IS฀A฀BIG฀ISSUE฀
AND฀CAN฀BRING฀OUT฀A฀LOT฀OF฀EMOTION�v฀HE฀SAYS�฀hSOMETIMES฀
MORE฀THAN฀WITH฀WORK฀ON฀THE฀ACTUAL฀JOB�฀#USTOMERS฀FEEL฀THAT฀
DIRT฀AND฀DEBRIS฀LEFT฀AROUND฀OR฀IN฀THEIR฀HOMES฀IS฀A฀SIGN฀OF฀DIS

RESPECT�฀AND฀)฀AGREE�v

$AVID฀SAYS฀THINGS฀HAVE฀hNEVER฀RUN฀BETTERv฀SINCE฀HE฀
ADOPTED฀THE฀hMINIMAL฀SUBCONTRACTINGv฀APPROACH�฀h)�VE฀BEEN฀
ABLE฀TO฀CONCENTRATE฀ON฀GETTING฀THE฀OPERATION฀TO฀RUN฀VERY฀
SMOOTHLY�฀PUTTING฀THE฀RIGHT฀PEOPLE฀IN฀THE฀RIGHT฀PLACES฀AT฀THE฀
RIGHT฀TIMES฀FOR฀EACH฀JOB�฀-Y฀OWN฀TIME฀HAS฀BEEN฀FREED฀UP�฀
AND฀)฀CAN฀NOW฀PAY฀MORE฀ATTENTION฀TO฀OVERSEEING฀JOBS฀AND฀
LONG
TERM฀PLANNING�v

7ITH฀AN฀ARCHITECTURAL฀BACKGROUND�฀$AVID฀ACKNOWLEDGES฀
LIKING฀TO฀BE฀IN฀CONTROL฀AND฀RUNNING฀A฀TIGHT฀SHIP�฀(E฀ENJOYS฀
BEING฀COMPLETELY฀ACCOUNTABLE฀TO฀HIS฀CUSTOMERS�฀h)฀FEEL฀THAT฀)฀
AM฀BETTER฀EQUIPPED฀TO฀PROVIDE฀A฀HIGHER฀LEVEL฀OF฀SERVICE฀AND฀
RUN฀THINGS฀BETTER฀FROM฀A฀BUSINESS฀STANDPOINT�฀)T�S฀BEEN฀A฀
REDUCTION฀IN฀STRESS฀FOR฀EVERYONE�฀INCLUDING฀THE฀CUSTOMERS�v

(E฀IS฀HAPPY฀THAT฀$ESIGN฀"UILDERS฀�฀2EMODELING฀GREW฀
TO฀THE฀POINT฀WHERE฀HE฀COULD฀TAKE฀THIS฀NEW฀APPROACH฀AND฀IS฀
PLEASED฀TO฀HAVE฀RECEIVED฀THE฀"IG��฀AWARD�฀4HE฀MAGAZINE฀EDI

TORS฀SELECT฀REMODELERS฀WHO฀EXEMPLIFY฀THE฀BEST฀IN฀THE฀INDUSTRY฀
AND฀HAVE฀PROVEN฀PRACTICES฀TO฀SHARE฀WITH฀OTHER฀REMODELERS�

!LTHOUGH฀THE฀BUILDING฀BUSINESS฀HAS฀CONTINUED฀AT฀A฀SLOWER฀
PACE�฀$AVID฀LOOKS฀ON฀THIS฀AS฀NEEDED฀hBREATHING฀ROOM�v฀
WHERE฀HE฀CAN฀REVISIT฀SOME฀COMPANY฀PRACTICES฀AND฀PROCE

DURES�฀h4HE฀PAST฀FEW฀YEARS฀HAVE฀BEEN฀FRENZIED�฀SO฀IT�S฀GOOD฀TO฀
HAVE฀SOME฀TIME฀FOR฀REGROUPING�v

(E฀ALSO฀EXPECTS฀THINGS฀TO฀PICK฀UP฀AGAIN฀THIS฀SPRING�฀AND฀
SAYS฀THE฀REMODELING฀INDUSTRY฀IS฀POISED฀TO฀MEET฀THE฀NEEDS�฀
h4HE฀ECONOMY฀IS฀VERY฀FAVORABLE�฀WITH฀STOCKS฀AND฀EMPLOY

MENT฀UP฀AND฀MORTGAGE฀RATES฀AND฀ENERGY฀COMING฀DOWN�฀)N฀
THE฀.ORTHEAST�฀TRADE฀FIGURES฀SHOW฀THAT฀SPENDING฀ON฀REMODEL

ING฀NOW฀EXCEEDS฀SPENDING฀ON฀NEW฀HOME฀CONSTRUCTION�v

$AVID฀BELIEVES฀THAT฀HIS฀hALL฀IN฀ONEv฀APPROACH฀TO฀DESIGN฀
AND฀BUILDING฀WILL฀BE฀ONE฀OF฀THE฀KEYS฀TO฀HIS฀COMPANY�S฀SUC

CESS฀IN฀THE฀FUTURE�฀h7E฀DO฀RENOVATIONS�฀ADDITIONS�฀TEAR฀DOWNS฀
AND฀NEW฀CONSTRUCTION�฀"UT฀NO฀MATTER฀THE฀SIZE฀OR฀COST�฀OUR฀
CUSTOMERS฀DON�T฀WANT฀TO฀HAVE฀TO฀DEAL฀WITH฀A฀LONG฀LINE฀OF฀
ASSORTED฀SUBCONTRACTORS�฀ARGUE฀WITH฀THEM฀OVER฀THEIR฀TIME�฀OR฀
CRITIQUE฀THEIR฀WORK�฀4HIS฀WAY�฀MY฀COMPANY฀DOES฀IT฀ALL�฀USING฀
MEMBERS฀OF฀OUR฀OWN฀TEAM�฀AND฀EVERYONE฀ENDS฀UP฀HAPPIER�v

&OR฀INFORMATION�฀WWW�DBARINC�COM�฀���
���
����฀FOR฀
DESIGN฀BUILDERS�฀���
���
����฀FOR฀"AILEY฀!VENUE฀+ITCHENS�

$ESIGN฀"UILDERS฀�฀2EMODELING฀WAS฀SELECTED฀BY฀2EMODELING฀MAGAZINE฀AS฀A฀WINNER฀OF฀ITS฀����฀"IG��฀
!WARD�฀)N฀�����฀THEY฀WERE฀ALSO฀HONORED฀AS฀&AIRFIELD฀#OUNTY�S฀2EMODELER฀OF฀THE฀9EAR�


